Teacher & Staff
Professional Development Series

Workshop Name: Understanding how Biases impact Student
Learning

Total Training Time: 6 hrs.

Workshop Description: This workshop focuses on a teachers beliefs, perceptions and overall
attitude towards their diverse student bodies. Teachers will learn to recognize and understand
the rich diversity of their students and learn to leverage this understanding for increased student engagement and achievement.
Impact of Implementation: Teachers will understand both external and internal influences that
affect student behavior, student motivation and student performance. Teachers will be better
equipped to manage their interactions with their diverse student bodies.
Main Objective #1 :
The participant will be able to identify the root causes for student academic underperformance and disengagement.
Learning Objectives:
1. Discuss and understand the impacts of poverty on student learning
2. Discuss and understand the effects of non-culturally responsive teaching
3. Discuss and understand the impacts of placing low expectations on students
4. Discuss and understand the effects of establishing a classroom environment where
students are motivated to learn.
Main Objective # 2:
The participant will be able to understand cultural competence and its implications on student achievement.
Learning Objectives:
1. Understand the three levels of culture.
2. Recognize cultural archetypes of individualism and collectivism.
3. Recognize your brains trigger points around race and culture.
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4. Broaden your interpretation of culturally and linguistically diverse students learning
behaviors.
Main Objective # 3:
The participant will be able to identify their own biases and its effects on student learning
and engagement.
Learning Objectives:
1. Locate and acknowledge one’s own sociopolitical position.
2. Sharpen and tune their cultural lens.
3. Learn to manage one’s own socio-emotional response to student diversity.
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Teacher & Staff
Professional Development Series

Workshop Name: Motivational Interviewing & Rapport
Building

Total Training Time: 6 hrs

Workshop Description: This workshop focuses on techniques and strategies to build and maintain meaningful relationships with diverse student populations. The module also focuses on
leveraging the principles of Restorative Justice to manage conflicts and redirect negative behavior.
Impact of Implementation: Teachers will be able to build and maintain rapport with diverse
student bodies and enhance their students learning experience, both inside and outside of the
classroom.
Main Objective # 1:
The teacher will learn to effectively build and maintain good rapport with diverse student
bodies.
Learning Objectives:
1. Reimagine the student and teacher relationship as a partnership.
2. Develop and share their personal and professional journeys in order to humanize
themselves to their students.
3. Reduce students’ social-emotional stress from stereotypes and macroaggressions.
4. Support students to take greater ownership of their learning.

Main Objective # 2:
The teacher will be able to manage disruptive behaviors while maintaining positive control of
their classrooms.
Learning Objectives:
1. Learn techniques for redirecting disengaged students during class.
2. Understand the six-step process for motivational interviewing.
3. Understand when to use motivational interviewing techniques.
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